Vancouver Pickleball Association
Annual General Meeting
Minutes
May 22, 2024, 7:00 p.m.

Call to Order: 7 pm

Establish Quorum: 12 present. 10 needed for Quorum.

Approve Agenda: Done

Adoption of AGM Minutes May 2023: Unanimous

Current VPA Board Members introduced: Greg Feehan, Janet Martini, William Dorfmann, Praveen

Varshney, Cheryl Clausen, Jacqueline Clarke, and Duncan Saunders

President’s welcome: Greg spoke briefly on some of the accomplishments of the past year and

thanked the VPA members for coming.

Treasurer’s report (Bill Dorfmann) Bill went over his revised report in detail which included last

year’s expenses and projected expenses for this next year. The Fiscal year is Oct. 1 to Sept. 30" but

for practical reasons he used the AGM as the yearly date.

Challenges and accomplishments over the prior year: Greg briefly outlined our successes over the

last year as well as the challenges. Most of this has been reported in our Newsletter. We are

optimistic the Vancouver Park Board will finally start the “Court Sport Planning” this year.

Current Committees:

a) Equipment and Facilities (Chair: Bill Dorfmann) We have a Court Manager now at each site: Walt
Woo for Pandora, Tony Yee for Brewer’s, Mona Lee for QEP, Elizabeth Dulmage for CHP and Bill
Dorfmann for Jericho. Bill has done an amazing job over the last 3 plus year’s of taking care of
the equipment which includes the lock boxes, court cleaning equipment, paddle Boards, signs,
windscreens, and nets.

b) Website (Chair: Bill Dorfmann) Again looking for Volunteers. We need someone with website
and programming skills. Bill will continue to help and educate the new Board to take on some of
the duties.

c¢) Communications: (Chair: Jacqueline Clarke) This includes the Newsletter, Instagram, and
Facebook. Advertising and sponsorship are also under this chair. Commendations were given
for the excellent job Jacqueline has been doing. Although she is stepping off the Board she will
continue in this role.

d) Membership Committee (Chair: Janet Martini) This is no longer an active committee and will be
disbanded. The more appropriate replacement committee should be Events. It takes a lot of
time and effort to mount the various events we have: Curling Club, National Pickleball Day
Parties, Fall or winter celebrations for our members and other events.

e) Corporate Outreach: (Chair: Praveen Varshney) Praveen talked about his efforts to find sponsors
with deep pockets, >5100,000 each to help pave the way for developing new courts from the
ground up.

f) Tournaments, Leagues, and Ladders (Chair: Kinder Uppal Mottus) Kinder reported how she has
taken the endeavor over from the incredible start made by Catalin. She has enlisted the help of
Lisa Yang to help input all the DUPR scores since arranging all the matches and communicating
with all the contestants takes a lot of time. Each year when the League competition starts, we
see a bump in membership.



g) Community Centre Liaison (Chair: Janet Martini) We still need volunteers at some centres
without liaisons. The plan is to have members talking to programmers continuously about the
need for more court time.

h) Rainbow League/ Pickle Poofs: (Chair: Vic Tait for the summer sessions, with thanks to both
Jacqueline Clarke and Paul Scheffer) This endeavor is thriving. The spots at The Vancouver
Curling Club are fully booked every Friday night.

i) EVES School Outreach (Chair: Tony Casey and Sharon Hoy) Tony modestly explained how this
has burgeoned into a National and now international resource for other sites. Sharon has
developed such a stellar curriculum it is in demand. The group of coaches recruited to teach the
teachers has been very successful.

j)  Economically Disadvantaged Outreach: (Chair: Duncan Saunders) Duncan was very successful in
recruiting VPA volunteers to help last summer at the Strathcona Parks for the Strathcona
Residents Association. This led to a petition started by that group to the VPB to establish
Pickleball courts in that area. Unfortunately, the VPB is moving forward with the repair of the
Tennis Courts there that were damaged by a sinkhole. There are no plans to convert these
unless it has gone through the Court Sport Planning process. Duncan also started up a Pickleball
session weekly at the Raycam Centre.

10) Projects and Goals for the next year: Given that we are competing against 30 other sports we are
pleased with all the support we have received from the Vancouver Park Board. The Pop-up Courts at
Jericho and Champlain heights have been set up with nets from the VPB. They will be available for at
least 5 years as the long-range plans slowly come to fruition.

11) Elections: 5 Board Members are stepping down. Nominations were requested. The slate being
presented is:

President: Janet Martini

Vice President: Andre Plourde

Treasurer: Randy Egan

Secretary: Sandra Franke

Past President: Greg Feehan

Members at large: no volunteers.
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There being no other nominations a vote was help.
Vote on the Board as presented: Unanimous.

12) New Business: None
13) Adjournment: 8:15

M

Next AGM date tbd



