Vancouver Pickleball Association
Annual General Meeting
Agenda

May 19, 2023, 7:00 p.m.

Call to Order at 7:08pm

Establish Quorum done.

Approve Agenda: approved.

Adoption of AGM Minutes May 2022: unanimously approved.

Current VPA Board Members: Greg Feehan, Janet Martini, William Dorfmann, Praveen

Varshney, Cheryl Clausen, and Duncan Saunders

President’s welcome (including thanks for principal participants in the Association)

Treasurer’s report (Bill Dorfmann) appended. Bill Dorfmann spoke to this. Few questions

Challenges and accomplishments over the prior year were summarized by Greg Feehan. He pointed

out how Vancouver Tennis group are 7 times larger than us. We now have a good working

relationship with the Vancouver Tennis Society. The VPA also has a lot of support from the

Vancouver Park Board.

Current Committees:

a) Equipment and Facilities (Chair: Bill Dorfmann) We are looking for serious volunteers. We are
promoting an “Adopt a court Model” where a local takes on the day-to-day management and
takes care of the equipment. Walt Woo has volunteered for Pandora.

b) Website (Chair: Bill Dorfmann) Again looking for Volunteers to take over. We need someone
with serious website and programming skills.

c) Social media influencer (Chair: Irene King) assisted by Tom Liao and Kelsey Grammar. Our profile
is definitely higher now. Good work.

d) Membership Committee (Chair: Janet Martini)

e) Corporate Outreach (Chair: Praveen Varshney) We are looking for assistance with raising smaller
amounts as Praveen’s specialty will be to find the large sums we need if/when we get the go
ahead for Private Public Partnerships to build outdoor Pickleball Courts.

f) Tournaments, Leagues, and Ladders (Chair: Catalin Costea) He continues to do an amazing job
on his own. However he may possibly relocate so we are hoping Walt Woo will step up to take
on this role if that occurs.

g) Community Centre Liaison (Chair: Janet Martini) We still need volunteers at some centres
without liaisons.

h) Rainbow League (Chair: Jacqueline Clarke) Jacqueline has built this into a successful group over
the past year that meets twice a week. It has brought in a lot of new members to our
Association.

i) EVES school outreach (Chair: Tony Casey and Sharon Hoy) 24 schools are now involved on the
East Side. This not only adds to diversity but also may provide access to new courts outside over
the summer.



j)  Economically Disadvantaged outreach: (Duncan Saunders) Duncan has set up a special event for
the Strathcona Courts to introduce locals to pickleball on June 10%™. Hopefully this will lead to an
increase in demand for the area.

k) Newsletter: Jacqueline Clarke has done an excellent job with this.

10) Projects and Goals for the next year: Given that we are competing against 30 other sports we are
pleased with all the support we have received from the Vancouver Park Board. The Pop-up Courts at
Jericho and Champlain heights are being painted with Pickleball lines. They will be available for at
least 5 years as the long-range plans slowly come to fruition.

11) Elections: The current Board ran as a slate. But emphasized this is the last year for at least 2
members. The Board were unanimously elected.

a. President: Greg Feehan

b. Treasurer: Bill Dorfmann

c. Secretary: Janet martini

d. Members at large: Duncan Saunders, Cheryl Clausen, Praveen Varshney and new member
Jacqueline Clarke.

12) New Business: None.

13) Adjournment: 7:58 pm.
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