Annual General Meeting Minutes (DRAFT)

May 26 2021, 7 PM
Call to Order: 7:06
Establish Quorum: done
Approve Agenda: Approved
Adoption of AGM Minutes December 2020: approved
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5. Current VPA Board Members: Greg Feehan, Janet Martini, William Dorfmann,
Praveen Varshney and David Roddan were all mentioned by Greg. He also
mentioned Peter Delaney and David Xu who had to step down.

6. Current Committees:
A) Equipment and Facilities, Chair: David Xu
B) Website/social media, Chair: Bill Dorfmann
B) Corporate Outreach, Chair: Praveen Varshney
C) (Tournaments) Leagues and Ladders, Chair: Catalin Costea
D) Court Hosts, Chair: Mona Lee
E) Community Centres/Public Facilities Outreach: Acting Chair: Janet Martini
F) National, BC and Club Liaison, Chair: Bill Dorfmann
G) Membership Committee: Chair: Janet Martini

7. Summary of what has been done to date: Greg Feehan

A. Leadership: Greg Feehan, President: and Janet Martini, Secretary; were voted
in at the December ‘20 AGM and then recruited a range of individuals with Business
ties, accounting skills, Website skills and past experience with Boards and
Governance. Bill Dorfmann, Treasurer; Praveen Varshney, Member at Large and
Corporate Outreach chair; and until recently David Xu who has had to step back
because of other commitments, and Peter Delaney, who had to step back because
of emerging health concerns. David Roddan joined just a week ago and he has
considerable expertise in Business.

B. Governance: Upon assuming responsibility for the Association, we discovered
that our certification with the provincial government had

lapsed. It took three months and many hours to regain our Not-for-Profit Society
Status in BC. We have revised our constitution and bylaws which Janet will be
addressing later.

C. Linkages: We are now fully interlinked with both Pickleball BC and Pickleball
Canada. When you joined the VPA, you automatically became a member of both
these other two associations. Activities planned by Pickleball Canada flow directly
through to our membership and vice versa. We are now part of a much larger group
advocating for our sport. Amongst other things, this means that you have insurance
whenever you play. We encourage you to read about this coverage on the
Pickleball Canada site. We have developed close relationships with numerous
Lower Mainland pickleball associations and are discussing websites, court



equipment, more courts, competitive leagues, and the noise issue. We have also
been in contact with Tennis BC to discuss the issue of shared courts. Catalin
Costea is a representative on a joint BC Tennis/Pickleball Committee.

D. Fundraising: We have been successful in attracting numerous sponsors, two of
whom have contracted for multiyear sponsorships. The sponsors include: Rackets
and Runners (multi-year Gold), Kintec (Gold), TUT fitness (multiyear Silver), Treloar
Physiotherapy (Silver), Baddle Pickleball (Bronze), Pickleball Superstore — Smash
Nation (Bronze), SierraSil (Bronze) and Canadian Pickleball Academy (website
logo). Janet encouraged members to shop at these sponsors and thank them for
their support.

E. Sites and Equipment: We have been successful in securing proper safety fences
for Queen Elizabeth. Safety caps bearing the Sponsors Labels are on the fences We
have also installed a windsock, purchased brooms and squeegees, installed four
new nets, repaired the windscreens, and relocated the paddle board. We are looking
into metal storage boxes for other court sites but are awaiting permission from the
VPB. All of this has been possible due to the donations many of you made to the
VPA, initially, and now with the sponsorship support as we have yet to secure any
funding from the Parks Board this year.

F. Website/ communications: An extensive renovation of the website as well as
Facebook was done and both are used regularly to post messages and news items.
We are looking for photographers to contribute to our Website/Facebook pages. We
have developed a Coaches Corner with many of the individuals teaching in the
Lower Mainland to provide tips and instructions on the website. We are looking for a
Volunteer who can help with a regular Newsletter and photographer(s).

G. Membership: There are now over 340 members. Business cards have been
printed to be handed out by all Court Hosts to newcomers. We ask all of you to
encourage newcomers to join as there is bargaining strength with the VPB in
numbers.

H. Volunteers: Over 70 individuals volunteer for various roles with the VPA. These
include assistance with leagues and ladders, court maintenance, those who are
searching for alternate playing sites and a “court ambassador” program whereby
court hosts volunteer to assist at each court during the busiest times of the day with
welcoming information, organization, instruction, and supervision. As above we are
looking for volunteers to help with a Newsletter and with photography.

I.  Competition: We have developed a system for an ongoing “box league” which will
be open to all members. Now that we are finally allowed to play doubles this work
will get started with a formal roll out in July. Catalin and Greg spoke to this concept
and explained we’d start with asking players to find a partner and having
partnerships made up of male/male, male/female and female/female all playing
together. The most important aspect is to find a partner at like level.



J. Parks Board Relationships: We recently held our first meeting between our entire
board and the Parks Board, including some very senior members, to plan for the
future expansion of our sport. We provided the VPB with a great deal of information
such as: how popular this sport is, that the average age of players is dropping, the
fact that we are poorly served in the Vancouver area, with one court for every 87,000
citizens versus the average across the rest of the Lower Mainland of one court for
every 25,000 citizens — approximately 30% as many courts per population as
everyone else.

We have been in touch with all the Community Centres where pickleball is played to
better understand how time is allotted for the various sports and to determine if court
space could be rented. We have also clarified that we as an

organization cannot obtain permits at the Public Outdoor Courts but can work
through the local Community Centre, at a cost, to book courts.

K. Expansion: We have surveyed most of the tennis courts to determine which are
underutilized and far enough away from local residences to minimize noise
complaints. As you have seen on the website, a plan has been drawn up

for Memorial South. We are actively investigating the suitability of other sites and
have identified nine possible tennis courts, a basketball court, an outdoor hockey
rink, and two non-sport-related park facilities that may be suitable for pickleball. We
have approached Pacific Spirit Park to see if we could utilize the top of the water
Reservoir at 16th and Sasamat. Private facilities have also been considered, but the
cost of these in this time of restricted singles play due to COVID was prohibitive.

L. Communication: We have set up a mail management system, so enquiries are
rapidly answered. Janet Martini has been answering multiple emails per day. Many
of these have focused on complaints about noise or complaints about doubles
play. We have surveyed all the residents on W.31st Ave. across from the courts in
Dunbar (Memorial West) and on W.37th Ave. across from the courts at Queen
Elizabeth regarding their noise concerns. We have asked all those who expressed
concerns to work together with us to persuade the Parks Board to give us suitable
facilities with adequate noise mitigation.

We have developed WhatsApp chat groups by ability level to allow individuals to
communicate with each other about when and where they intend to play.

8. Special Resolution: Changes to Bylaws and Constitution: Janet explained that
the most significant changes were made in dropping the membership age to less
than 19, adding the membership fee, declaring no fee for those less than 19 or
greater than 75 and simplifying the job descriptions of the Board members. A vote
was done using the Zoom polling feature. The changes were accepted 100%.

9. Treasurer’'s Report: Bill Dorfmann spoke to the presentation that he screen-
shared with the members. There were no questions. This is attached as an
appendix.
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10.Elections: The current Board stepped down and was then reelected by 100% of
those attending using the Zoom polling feature.

11.New Business: None.

12. Adjournment: 8:00 pm.



