VANCOUVER PICKLEBALL ASSOCIATION
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PICKLEBALL Annual General Meeting

Tuesday, December 29, 2020
7pm — 8pm via ZOOM

I. Meeting call to order by Greg Feehan: 7:05 pm

Il. Established quorum, 46 members present

I1l. Current members of the VPA: President Mona Lee, VP Catalin Costea, Members at Large
Greg Feehan and Janet Martini

IV. Brief History of VPA — Catalin Costea

o 2014 Anke, Chuck Brothers, Carol started discussions with Vancouver Parks Board (VPB)
about creating Pickleball (Pkb) courts at QE

o Summer 2016 —VPB approves first Pkb courts in Vancouver — 4 pkb courts painted over
one tennis court at QE

o September 2017 — Vancouver Pickleball Association is created and registered as an
incorporated Society.

o First Board: Anke, Judy, Catalin, Richard, Chuck 1, Chuck 2, Charles

o Our goals: continue original group’s Legacy, promote Pkb as a sport, more courts through
all Vancouver, permanent Pkb courts.

o 2018 — VPA presents Pickleball Development Project at workshops with VanCity and VPB.
The Project follows the Guiding Principles of Vancouver Field Sport Federation Capital
Plan and includes:

1. QE permanent courts proposal and drawings,

2. proposal to create 19 new Pkb courts through all Vancouver on neglected and
unused tennis courts (Memorial Park, Cook Park, WestPoint Grey Park)

3. Proposal for a Pkb facility that can host national tournaments and large-scale events
at Strathcona Park

o 2019 — Parks Board approves eight permanent courts at QE and 14 semi-permanent pkb
courts at Dunbar, Pandora, Trout Lake, Cedar Cottage and Brewers Parks.

V. 2020 Summary: Mona Lee
1. special Pickleball event to raise money for BC Cancer Research Foundation, Sept
13, 2020
2. Great response to our official VPA tanks & tees — great for awareness
3. Petition created to show request for more dedicated courts in Vancouver, May 18,
2020, 1500 signatures collected
4. Media spots with CityNews Vancouver

a. May 13, 2020 — learning all about Pickleball



b. May 19, 2020 — need for dedicated courts
c. July 30, 2020 — grand opening of QE courts
d. Press release
5. Surveys sent out from the VPA Board
a. June 21, 2020 — Catalin Costea gave a brief review. The slides he showed
are in Appendix 1.
b. December 17, 2020 -Janet Martini reported: To date with 231 responses (of
760 members): majority willing to pay $30 for membership, majority would
like designated court time for VPA members and majority would like to see
designated time spots for same skill level play. Survey results will be
published when complete. Some questions focused on info thought to be
helpful when lobbying the VPB. The survey also stimulated a number of
suggestions written in by Members that have been very helpful.
6. Current year status of outdoor courts — 25 outdoor courts. Please note Queen
Elizabeth Park is the only location with portable nets set up.
a. Brewers park — 4 courts
b. Pandora Park — 6 courts
c. Dunbar Park — 4 courts
d. Trout Lake Community Center — 1 court
e. Cedar Cottage Park — 2 courts
f. Queen Elizabeth Park — 8 courts
7. COVID pandemic
a. Large effect on our play: bubbles, then singles only outside. Indoor play
cancelled by CC as per guidelines.
8. QE
a. Courts under construction, June 22, 2020 and resurfaced, July 13, 2020
b. Received 8 new resurfaced dedicated Pickleball courts with lines, July 18,
2020
c. Grand opening July 30, 2020 Ribbon cutting ceremony with Canada’s
Pickleball pro Steve Deakin
d. Installed windscreens, Aug 4, 2020
e. Held a free orientation to introduce Pickleball to new players on National
Pickleball Day, Aug 8, 2020
f. Placed temporary court barriers made of gardening nets, Aug 19, 2020
g. Renovated the gate next to court 4 to be wheelchair accessible
h. Installed a paddle board, Aug 20, 2020

VI. Report from the Treasurer — Catalin Costea, appended #1

VIl. Resignation of current Board

VIIl. Proposal for reorganization — Greg Feehan, appended #2, volunteers were solicited

IX. Election of new Board members until March 2021, next AGM
o Motion Proposed by Peter Delaney to accept nominations of Greg Feehan for President

and Janet Martini as Secretary. Seconded by Trisha Hiland. Passed by a majority show of
hands. Time was given for any objections, none were heard.

X. New Business — questions or concerns .There was good discussion from the floor as well as
guestions asked of outgoing Board Members. Thanks and Applause were given for the efforts
of the Board.

XI. Meeting adjournment.7:50 pm

XIl.  Next AGM to be called in March, Date TBD



Appendix:
1.June Survey results:

%

VPA Survey page  VPA Survey page  VPA Survey page  VPA Survey.ppsx
1.pdf 2.pdf 3.pdf

2. Treasurer’s Report

Treasurer report
2020_1.pdf

3. Proposal For VPA Reorganization:
Board:

1. President,

2. Members at Large x2

3. Treasurer

4. Secretary

Committees:

. Membership Coordinator

. Media/

. Community Relations CC, public Courts
. Fundraising/Corporate outreach
Communications via Website, Facebook, Playtime Scheduler and WhatsApp
. Tournaments, Leagues and Lessons

. Court and Play monitoring

. Equipment and Facilities
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Note: this is a draft till approved at next AGM.
Submitted by Janet Martini



